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Nominations and Remunerations Policy 

Introduction 

The full board of TAH is expected to participate in both Nominations and Remunerations 
decisions on behalf of TAH.  

The Company needs to attract, motivate and retain high quality contractors, directors and 
employees who will enable the Company to achieve its short and long-term strategic 
objectives.  

The Company recruits in international markets where substantial competition exists for skilled 
providers. The ability of the Company to attract, motivate and retain capable people depends 
in large part upon the remuneration packages it offers and the overall value proposition it 
provides.  

Remuneration is generally reviewed annually with the amount of any increases determined by 
factors such as company performance, general economic conditions, marketplace 
remuneration trends and individual performance.  

 

Directors  

The total remuneration available to directors in the capacity of directors, is approved by 
shareholders as a total board fee pool. Actual remuneration is reviewed by the board annually. 

Non-executive director remuneration is paid in fees. The Base fee for directors is currently 
$35,000 per annum.  

Executive directors do not receive any remuneration in their capacity as directors. The board 
may determine to pay additional fees and allowances to non-executive directors from the total 
board fee pool to reflect additional services provided to the Company.  

Non-executive directors do not receive any performance or equity based remuneration, but 
they are encouraged to hold shares in the Company. Details of the non- executive director fee 
structure will be provided in the Company's annual report.  

 

Employees  

All employees have a base salary that is targeted to the market median.  

Senior managers are also incentivised with a potential to earn a short term incentive if annual 
operational growth targets are met.  

The Company also has an Employee Share Purchase Plan to align employees to the 
performance of the Company.  

 

Nominations  

The board annually considers the composition, needs, size, independence, qualifications, 
skills and experience of the board.  

The board also considers remuneration arrangements for all key new roles. 
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